MINUTES
Patient Participation Group
12th December 2025

Present:	CG
		RH
		RB
		LH
		AM
		SM-W – Practice Manager
		JH – Reception Manager
		

Meeting Commenced at 11.00

1. Welcome to 2 new members, LH and AM.  CG explained the role of the PPG which is to help the surgery wherever possible.  It was discussed that we would try to involve outside agencies e.g. SAVS and also the local MP and Mayor.  LH and AM to obtain contact details for these agencies and approach them to ask if they would be willing to attend any of the upcoming PPG meetings so that we can see how to positively promote Queensway within the Community.

2. SM-W informed the group that Queensway are changing our system to Anima.  This is for both documents, which is currently being rolled out within the surgery, and for online access for patients which will go live on 8th January.  This will mean that patients can complete a comprehensive online triage form to enable the GP to review the case fully before recommending a course of action and this can be actioned either via the website or via the NHS app. At present the patients will still be able to book on the telephone and face to face and these three avenues will be treated equally to ensure patients are given equal treatment however their requests are submitted.  The Reception team will also be able to complete a triage form for the patient to be submitted to the GP for review.  

Queensway would like to encourage patients to use this online triage form and it was discussed how the PPG can assist in informing patients of the new system and to explain the process.  LH agreed to produce a video which will explain how the new system would work and which would also include a Q&A section.  LH will also liaise with JC to inform patients via social media.  A link to the view the video will be sent to the patient and also this will be displayed on the screens in Reception.

LH will provide a script for the video and to come to the surgery on 19th December and SM-W and JH will arrange for staff to appear in the video.  LH will also provide posters to be displayed in Reception to inform patients of the change.

3. The upcoming Junior Doctors Strike was discussed.  This will run from 17th December to 22nd December.  JH explained that this will have a significant effect on the number of appointments available to patients as we currently have 8 GP Trainees. 

4. The role of Dementia Intensive Support Team (DIST) was discussed and RB asked whether the reduction in the DIST team had any effect on the surgery.  SM-W advised that as yet we had not noticed any detrimental effect to us at present.

5. Winter newsletter – It was agreed that CG would liaise with LH to discuss the upcoming newsletter and that this would be sent out in early January.  It was agreed it would include information on the new Anima system, Pharmacy First and promoting positivity towards the surgery.  QW staff to forward any ideas for the newsletter directly to CG.

6. Volunteers – QW to provide a list of jobs and a timetable to CG so that a volunteer rota can be formulated to assist the surgery.  One of the ideas was for a volunteer to come to the surgery to help with patient check in as there is usually a queue and patients are often reluctant to use the screen.  Another task for the PPG would be to update the boards in Reception on a regular basis.  

7. To recruit new members to the PPG it was agreed that this would be advertised in both the newsletter and on social media.  CG and LH to organise this.

Meeting closed at 12.05

Next Meeting 6th March 2026


